
 

* CURT reserves the right to make changes in sessions and speakers when conditions prevail beyond its control. 

Further Down the Road to Zero 
Preliminary Agenda* 

February 8, 2012 | Hyatt New Orleans 
 

7:00 – 8:00 AM  Breakfast and Registration 
 
8:00 – 8:15 AM Workshop Opening and Overview-Art Limper, Merck & Co, Inc.  

Setting the Stage for why we are all here today and what we are 
seeking to achieve 

    Starting from where we are  
 
8:15 – 9:45 AM What Zero Meant for Us; How We Defined Zero, and Our Expectations 
  DuPont 
  Eli Lilly  
  Procter & Gamble  
  ExxonMobil 
  Merck  
 
9:45 – 10:00 AM Break  
 
10:00 – 11:30 AM The “Top Down” Challenges of Initiating a Program: Learning from CISE  

Owner Award Winners – Ron Prichard – Arcanum  
  Building on an Existing Program:  ExxonMobil  
  Extending to a New Site:  Procter & Gamble  
  Expanding to New Locations:  Merck and DuPont  
  Discussion of Issues Raised  
 
11:30 – 12:30 PM Lunch 
 
12:30 – 2:15 PM  Challenges of Implementing a Program from the Middle: Lessons from CISE 
 Contractor Award Winners – Cliff Florczak – Shaw E&I   
  The role of a CM/GC:  Centennial and Gilbane 
  The role of the Specialty Contractor:  Triple S and URS  
  The challenges for a small contractor:  Gribbins 
  Bringing along the Craftsmen –TBD    
 
2:15 – 2:30 PM Break  
 
2:30 – 3:00 PM Breakouts:  Considering Questions  
 
3:00 – 3:30 PM Reports of Breakouts  
 
3:30 – 4:00 PM Summary & Conclusion 


